
Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: linda A. Nemeroff, District Secretary 

SUBJECT: Request For Proposals (RFP) for Executive Search Services 

ACTION ITEM 

RECOMMENDED ACTION(S): 

12-315 

December 12, 2012 

Consider authorizing the issuance of a Request for Proposals (RFP) for executive search services 
associated with the recruitment of a General Counsel, approve the evaluation criteria for scoring 
the proposals, and approve the necessary budgetary adjustments to the Board of Directors' FY 
2012-13 budget. 

EXECUTIVE SUMMARY: 

The Board of Directors is seeking to permanently fill the position for General Counsel. To assist 
in this effort, the Board wishes to consider whether to initiate a Request for Proposal (RFP) to 
solicit proposals from qualified executive search firms interested in serving as consultant to the 
Board in the recruitment and hiring for the General Counsel of the District. This report provides 
also makes suggestions as to the evaluation criteria that would be used to score the proposals. 

BUDGETARY/FISCAL IMPACT: 

Estimated cost of $30,000. 

BACKGROUND/RATIONALE: 

At the November 14, 2012 Board of Directors meeting, Director Harper requested that the 
Board consider the issuance of an RFP for executive search services associated with the 
recruitment of a permanent general counsel. A Draft Scope of Services is attached for the 
Board's review and consideration. 

In addition, the Board needs to consider what evaluation criteria will be used in scoring the 
proposals. Proposals associated with the previous RFP in 2011 were scored based on the 
following evaluation criteria: 30% Technical, 30% Past Performance, and 30% Cost. During the 
last solicitation process, the scoring of Past Performance proved problematic and created a 
delay in moving the process forward because past performance references needed to be 
contacted individually and the committee received little or no useful information. Should the 
Board decide to use the same evaluation criteria, it is recommended that the Board consider 
substituting some other type of evaluation criteria for Past Performance such as "Method of 
Approach to Proposed Scope of Work" or the "Experience or Expertise of the Designated 
Personnel". 
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ADVANTAGES/DISADVANTAGES: 

The issuance of a RFP for a professional executive search firm can be very advantageous to the 
Board in terms of broadening the scope of a search and access to top candidates. In addition, 
an executive search firm can tailor the recruitment to the Board's needs and timeline and 
provide support throughout every aspect of the recruitment process. 

The only real disadvantages of the approach recommended in this report are 1) the amount of 
time required to secure the services, and 2) cost (potentially). 

ALTERNATIVE ACTIONS: 

Other alternatives that may be explored further are as follows: 

1) Conduct the recruitment using existing in-house resources. While this may seem to be a 
viable option, it could prolong the recruitment effort due to the Human Resource Department's 
existing workload. 

2) Utilize the services of the firm hired to conduct the search for the prior General Counsel. The 
District's contract with Alliance Resource Consulting provides a one-year guarantee on the prior 
recruitment which will expire on December 19, 2012. Under the guarantee, the firm would 
conduct a new recruitment and waive all of the administrative fees associated with the 
recruitment with the exception of miscellaneous fees. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Board Policy 350- Procurement Policy 

GC Memo No. 11-035: RFP for Executive Search Services to Recruit Candidates for the General 
Manager and General Counsel Positions. 

ATTACHMENTS: 

1: Scope of Services- Executive Search Firm RFP 

Approved by: 

Reviewed by: 

Prepared by: 

David J. Armijo, General Manager 

Kenneth C. Scheidig, Interim General Counsel 
Lewis Clinton, Chief Financial Officer 
Tom Prescott, Chief Performance Officer 
Linda A. Nemeroff, District Secretary 
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1. PURPOSE 

DRAFT SCOPE OF SERVICES 

Executive Search Firm RFP 

Report 12-315 
Attachment 1 

The Alameda-Contra Costa Transit District (AC Transit or District) is initiating a 
Request for Proposal (RFP) process to solicit proposals from qualified executive 
search firms interested in serving as Consultant to the AC Transit Board of 
Directors in the recruitment and hiring for the General Counsel of the District. 

2. BACKGROUND- AC TRANSIT 
AC Transit is a special transit district created by the State of California in 
legislation passed in 1955. (Public Utilities Code Section 24501, et. seq.) AC 
Transit was the successor to a private transit company known as the Key System 
which began operations at the end ofthe nineteenth century. The District began 
operating in 1960 and celebrated its 50th anniversary in 2010. It is one of the 
largest bus only public transit agencies in California and the United States, 
serving over 69 million passengers a year throughout a 360-square mile region. It 
has been recognized as a national leader in the transit industry, repeatedly 
capturing the American Public Transit Association's "Best of the Best" award for 
excellence in operations and mechanics. 

AC Transit is unique in that it is one of only three transit agencies in the country 
governed by a directly elected Board of Directors. The Board of Directors 
consists of seven members, each serving a four-year term. Two directors serve 
the District at-large, and five directors represent individual wards that 
encompass portions of the District. Three Board Officers report directly to the 
Board of Directors: the General Manager, the General Counsel and the District 
Secretary all of whom serve at the pleasure of the Board. 

AC Transit employs approximately 1850 employees, most of which are 
represented by one of three unions- ATU Local 192, AFSCME Local 3916 and 
IBEW Locai124S. ATU is the oldest (over 100 years old) and largest ofthe three 
unions with more than 1500 members. 

3. SPECIFIC RESPONSIBILITIES OF THE CONSULTANT 
a. Develop an understanding of AC Transit's history, organizational structure, 

responsibilities and requirements. 
b. Support and assist the Board of Directors and the Search Committee 

throughout all phases ofthe search and selection process. 
c. Survey Board Officers and the staff in the legal department to gain 

perspective as to the role, responsibilities, qualities and characteristics ofthe 
general counsel. 

d. Meet individually and collectively with the directors to understand what each 
director and the Board desire in a General Counsel. 
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e. Develop position announcement/brochures, including mailing to prospective 
candidates. 

f. Arrange and execute the placement of advertisements for the position, 
including relevant legal and transit publications, both regional and statewide. 

g. Provide recruiting schedule, activities and process to seek out candidates 
who meet the Board's identified qualities for General Counsel as well as 
regular progress reports. 

h. Pre-screen candidates by providing a summary of any controversial and/or 
favorable newspaper/internet articles. 

i. Attend, as necessary, any closed sessions of the Board of Directors for the 
discussion of potential candidates; narrowing the number of candidates; 
interviews of candidates; and assist the Board in framing penetrating 
questions for the candidates selected for interview. 

j. Conduct in-depth reference and background checks of finalist candidates. 
k. Provide regional and statewide salary comparisons for similar positions in 

transit and other public entities. 
I. Assist and provide guidance to the Board of Directors with the final selection 

and negotiations with the selected candidate as directed by the Board. 
m. Disclosure of personal relationships between candidates and recruiter. 
n. Payment for services rendered upon completion of critical milestones. 
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